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FM Test as a Service FM as license reseller

FM provides TaaS as is and described in next few slides FM act as a reseller and at the same time consulting and 

implementing Leapwork for the organization. 

Leapwork FM CUSTOMER

Leapwork

FM

CUSTOMER
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Test as a Service



Test as a service - TaaS
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Revolutionize Your Testing Strategy with TaaS - The Future of Testing.

TaaS up & running under 30 days!

Testing as a Service (TaaS) is a cutting-edge testing solution that benefits

businesses by concentrate their scarce resources on core business, 

prevent critical production defects and deliver better quality solutions.

Our TaaS offering provides businesses with a flexible and scalable testing 

solution that can be customized to meet their unique needs, whether as a 

standalone service or as part of a larger project. 

Our experienced consultants works closely with clients to develop 

customized testing strategies that align with their business goals and 

requirements, helping them stay ahead of the competition and drive 

growth.
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Value proposition

Improve release cycle time

Free up internal resources to 
concentrate on value creating 
activities

Improve delivery quality by 
developing testing methods 
and processes

Catch defects before they 
land in production 
environments



Most common complications & implications
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Teams are spending too much time on 
repetitive and mostly manual testing 
especially when Microsoft releases new 
update

Manual, repetitive tasks are cost-intensive, tedious and more difficult incorporate into 
a proactive, agile and continuous delivery model

Test (automation) is immature and 
manual testing is resource intensive or 
personalized

Teams are stretching to follow pace leading to reduced time for tasks they should do 
in daily basis

Resources are scarce and not many 
employees embrace the testing domain

Resource limitation can result in scope limitations which might increase risk of 
incidents by bugs leaking

Incidents caused by bugs leaking noticed 
does occur and historical incidents have 
had significant negative impact on 
business directly

Bugs leads to frustration in team. At worst, incidents can lead to teams not begin 
productive, company losing money and damage to brand / company reputation



Why?
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Improve quality

Test as a service manages testing 

with combination of test automation 

and manual testing in different areas 

that ensures quality of the delivery 

whenever needed.

Test automation can help identify 

defects and issues that may be 

missed in manual testing, improving 

the accuracy and reliability of testing 

results

Test automation can help improve 

the overall quality of delivery by 

reducing the risk of human error 

and ensuring consistency in testing

Extremely fast implementation –

Only 30 days! 

Fellowmind offers testing services for customers who want to improve their release process and ensure 

business continuity in every phase of the business applications lifetime and cycle. By using test 

automation, you will make sure that business processes and application are working as expected but also, 

give time for people to work with things that create value to company.  

Focus on business

Test automation frees up resources 

and allows team members to focus 

on more strategic tasks, such as 

analysing test results and identifying 

areas for improvement

Test automation can help teams be 

more agile and respond more 

quickly to changing business needs, 

as it reduces the time and effort 

required for testing

By automating repetitive and time-

consuming testing tasks, test 

automation can help improve team 

morale and job satisfaction, allowing 

team members to focus on more 

challenging and meaningful work

Let people focus on things that 

create value!

Financial Benefits 

Improve go-live time & release + 

deploy time

Test automation can save time and 

money by reducing the amount of 

manual testing required and 

allowing tests to be run more 

frequently.

Testing is not easy domain and 

achieving certain quality in testing 

requires expertise and technological 

& business knowledge – By test 

automation you are able keep high 

quality testing up all the time

Catching possible defects on later 

phases might raise cost multiplier up 

to 600 if defect appears in 

production environment



Benefits

Reduction in incidents 
& defects

Avoid delays and 
increase 

competitiveness

Improve employee 
satisfaction

Payback period 
approximately 5 -7 

months

Save working hours Brand & Quality value



Test automation & Value Test automation value delivery is not related only about 
decreasing defects & costs but getting a common 
understanding and increasing delivery speed

https://medium.com/@roshi.kghs/how-automation-adds-value-to-your-testing-a09568fc6544



Leapwork

• Visual, AI-powered test automation platform that enables 
companies to reduce manual effort and improve test coverage

• Microsoft & Leapwork in strategic partnership, Read more

• Fellowmind is using leapwork to provide TaaS, Read more

• Key features & benefits

• End-to-end testing

• Visual language

• Scalability

• Large support for different testing types & technologies

• CI/CD Support

• Real-time reporting & Dashboards
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https://www.leapwork.com/news/leapwork-enters-strategic-partnership-with-microsoft?__hstc=164941472.c5400a5ec7b95b68b03e4ac9908bbb86.1682418768808.1691754217503.1692610832245.31&__hssc=164941472.2.1692610832245&__hsfp=4052073970&hsutk=c5400a5ec7b95b68b03e4ac9908bbb86&contentType=standard-page
https://www.fellowmindcompany.com/en/insights-and-news/fellowmind-enhances-software-quality-assurance-of-its-customers-by-partnering-with-leapwork/


TaaS offering
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Functional testing End-to-End testing Regression testing Continuous testing
Business process 

monitoring
Functional testing is a type of 

software testing that verifies that 

each function or feature of an 

application or system operates in 

accordance with the functional 

requirements.

End-to-end testing is a type of 

software testing that evaluates the 

entire system, from start to finish, 

to ensure that all components and 

dependencies are working as 

expected and that the system is 

operating as intended.

Regression testing is a type of 

software testing that is performed 

to verify that changes or updates 

made to an application or system 

have not caused any unintended 

consequences or introduced new 

defects.

The goal of continuous testing is 

to provide immediate feedback on 

the quality of the software, identify 

defects early, and ensure that the 

software meets the requirements 

and expectations of the end-users.

focuses on ensuring that the 

business processes that an 

application or system supports are 

functioning as intended.



Implementation
Test automation journey is a continuous process that 
improves during the time. 30 – days value proposition
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During cooperation phase we learn and get 
the understanding of the existing state 
and define certain scope for test 
automation
• Hands on workshop based on test 

strategy & plan. 
• Data driven automation as a 

foundation
• Focus on maintenance, reporting & 

cooperation 
• Scope & requirements

During preparation phase we prepare and 
clarify the target and goal. During this 
phase we will verify that all the necessary 
blocks are on place to start automation
• Set a clear goal 
• Document test automation steps & 

share that information 
• Automation planning, scheduling and 

basic practices
• CI/CT/CD decisions and preparations

During automation phase we focus on test 
automation and fulfilling previously 
defined goal. We will prepare reporting and 
analysis.
• Test automation development based 

on plan & design 
• Test automation scheduling and test 

run setup (with CI/CT/CD)
• Creating test result reports &  
• QA Run testing

At the time when initial goal is achieved, 
we will evaluate how can we improve. We 
will evaluate automation strategies & 
plans and propose changes if necessary. 
• Creating a plan to improve quality 

assurancce & test automation 
including coverage

• Gives a feedback and input for next 
workshop

• Transparent reporting from current 
achievements



TaaS
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D365 License amount Standard (incl. 50 test 
case updates) Additional 50 test cases Ramp up (one time) Workshop Test case creation

<= 100 1 900 / month + 500 / month 4 000 T&M T&M

101-499 3 000 / month + 500 / month 4 500 T&M T&M

500+ 3800 / month + 500 / month 5000 T&M T&M
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